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THE 4™ INDUSTRIAL REVOLUTION AND
SHAREPOINT: PERFECT TOGETHER

EVEN BILL IS TRYING TO FIND HIS WAY AROUND THE 4™ INDUSTRIAL
REVOLUTION

In a recent interview with “WSJ. Magazine”, Microsoft Corp. co-founder Bill Gates said the
company'’s quantum-computing project is “the one part of Microsoft where they put up slides that

I truly do not understand.”
Even Bill Gates is challenged to cope with the 4th Industrial Revolution’s pace of change.

If you still think of your company as a pipeline (think 3 row battlefield formation) instead of a
change empowered company (think guerilla warfare), then your decision-making process
probably reflects the same. If you cannot collaborate with agility, obtain input from the several
stakeholders and get proposals in a timely manner to the management team so decisions can be
achieved while they're still relevant, then close your laptop and go back to using an abacus to

calculate how long you have until you're outperformed, out of the market and unemployed.

Your Organization cannot tolerate slow decision-making processes and be out maneuvered.


https://archive.is/o/pddAH/https:/www.wsj.com/articles/a-rare-joint-interview-with-microsoft-ceo-satya-nadella-and-bill-gates-1506358852

ENABLE CHANGE ADAPTABILITY AND ORGANIZATIONAL RESILIENCE

The hurdles to change are challenging — compliance, regulatory and legal pressure, internal
resistance to change, and the established culture. On the other hand, the internal hierarchical
structures, checks and balances and corporate governance bodies are there for a reason. These

won't go away — thankfully.

In the past decisions were binary, BE a “1” or a "0"; automation versus manual data processing. In
the era of the 4th Industrial Revolution and quantum computing brings a parallel choice, BE a “1”

ora”“1 AND a 0".

“The Internet and technology have become a part of our daily lives; it's
important that we get citizens, businesses and the
government to embrace mobility and to embrace the cloud

service. "said Moepi Setona, President Saya-Setona and a Smart Governance

partner.

New tools need to be added to the Management Toolbox to make decisions to invest in “Qubits”
and not just bricks and mortar. You can't really run from what's coming. You need to face it. You

need to handle it. And you need to survive it.

Your Organization needs to be nimbler making decisions, embracing change and adapting to a
fast paced and fluid reality. This is only possible if your Organization’s central nervous system —
its decision-making processes — is more agile, collaborative, adaptable, accountable while

remaining compliant.

This is only possible if your governance practice is Industry 4.0 enabled.

And this is within your reach.



DO GOVERNANCE IN A SMART WAY

SMART GOVERNANCE is a software product, developed by CAVEDIGITAL, which renders entire

decision-making ecosystems paperless and agile on Microsoft SharePoint.

Out-of-box, this includes all hierarchical decision-making processes and the corporate
governance processes (committee meetings, leadership team meetings, board meetings, and any
other corporate governance meetings) — all in one streamlined process, and on a single platform.
When proposals receive a decision, these can then be forwarded for execution to the relevant

stakeholders in the organization.

Additionally, multi-organizational decision-making processes are also supported — e.g.: parent

company and subsidiaries, city council and city agencies, ministry and government agencies, etc.

SMART GOVERNANCE enables organizations to implement best of breed practices in their
decision-making processes, while empowering with collaboration and still being able to handle a

high volume of complex hierarchical and corporate governance structures.

Achieving transparency, compliance, auditability and accountability is key, so these organizations
are not opaque to their Leadership Teams, who gain access in real time to information and agile

cross-organization processes.

So Bill or anyone else, contact us to learn how to make sure your 4th Industrial Revolution
organization isn't lined up in the field like sitting ducks but is positioned to attack from the hedge

rows. Reach out to us to schedule an in-person presentation and demonstration.

For a quick product overview, please refer to this short video presentation:


mailto:we@smartgovernance.com?subject=I%20wish%20to%20schedule%20a%20demo%20in%20DC%20next%20week
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Also, be sure to follow our adventures on our Blog, Facebook, Twitter and Instagram.



http://blog.smartgovernance.com/
http://fb.me/cdsmartgov
http://twitter.com/cdsmartgov
http://instagram.com/smartgovernance
https://www.youtube.com/watch?v=rpiK-Kcv0yA

